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how to help:
Donate on our website, or, make check out to:

pray, work, give it to god
The truth is that the work we do in Haiti is overwhelm-
ing and by ourselves we cannot manage or cope with 
the frustrations, setbacks and struggles associated with 
it. So we rely on God. 
Every morning we pray for guidance, strength and 
power. We begin with the work that 
is immediately in front of us. Finally, 
we “let go and give it all to God.” 
Many times throughout the day Fr. 
Tom will say, “we just have to put it 
all in God’s Hands.”

about hands together
Fr. Tom Hagan, OSFS, founded Hands Together as a 
response to “the cry of the poor.” Our primary purpose 
is to help people in Haiti’s poorest areas. Our work is 
based on Catholic social teaching and we provide hope 
and dignity through four assistance components:

• Education
• Emergency Intervention
• Nutrition/Health
• Agriculture & Development
• 

Our projects are largely Haitian-run and designed to 
address root causes of poverty to give charity to the 
most vulnerable. 

“Fr. Thomas Hagan, OSFS and Doug Campbell discuss 
work projects for the youth in Cite Soleil. Hands 
Together’s Dismas program seeks to provide and 
alternative to gang life and violence through community 
outreach projects, spiritual formation, and leadership 
training at our 7 school campuses in Cite Soleil. 
Project Dismas helps 111 young men living in Cite Soleil. 2014
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empowerment & 
independence
All of our projects are run by the 
Haitian people. This has always  
been our goal and during this past 
year we have focused on creating greater independence 
and training our Haitian leaders to manage and run 
everything that we do to help the poor. 
“When I step back I see so much progress and so many lives 
being helped. And it is all done by the Haitian people with 
great generosity and love from friends in the U.S. It is 
God’s work, truly.” Fr. Tom Hagan OSFS

2014 summary
“You must make friends with your trials as if 
you were always to live together. When you 
no longer think of your struggles, God will 
think of it for you and hasten to help you.” 
St. Francis de Sales

This year was filled with change and progress. We fo-
cused on making our projects less dependent on Fr. Tom 
and more dependent on all-Haitian leadership. We feel 
that this is vital to the long-term survival of our schools, 
farming projects, and outreach programs. 

success in the hands of the haitian people

becky dewine school
Totally free, 7 campus, K-12 school system for 5,000 
children. Employs over 300 men and women.

elderly care
Daily meal and basic medical care for 1,100 elderly.

charity
Aid for funerals, medicine, housing, emergencies

nutrition and feeding
10,000 daily school meals 1,100 elderly meals. Food 
distributions of rice, beans, oil to elderly.

mobile medical clinic
4 room mobile clinic brings health care to where it is 
needed most. Operates 5 days per week. Run by all 
Haitian medical team with training from U.S. doctors. 

clarke farm
100 acre agriculture program producing food for our 
school feeding. Vocational training for agronomy stud-
ies and programs helping rural farmers improve yields 
and market high value crops. 

rural schools
7 k-8 rural schools and 1 k-12 urban school providing 
education for some of the poorest children in Haiti.

water well drilling
5 person team operates 2 drilling rigs and provides 
clean drinking and irrigation water. Drill 35 wells per 
year.

briquettes & small business coops
5 small business teams make alternative fuel bri-
quettes and provide our rural school feeding with 
cooking fuel. Small business credit loans to 250 
women.

agriculture & environment center
Reforestation and environmental programs for 
school children, irrigation and seeds for farmers, 
training for farmers and diocesan seminars and 
retreats.

Fr. Thom Hagan, OSFS, founder of Hands Together.



residence, staffing, new land clarke farm
The Clarke farm continues to provide excellent “class-
room without walls” teaching for agronomy students 
throughout Haiti and for farmers in the Gonaives re-
gion. Most importantly, we need to hire an experienced 
farm manager. We need to complete construction on 
our staff residence building and purchase 23 more 
acres of adjacent land.  Finally, we will introduce cattle, 
chickens and goats into the farm and teach farmers to 
raise livestock. 
Needed for residence:  $103,000
Needed for land and manager: $79,000
Needed for livestock: $75,000

music school
We will open a music school in Port-au-Prince in 
September. The Archdiocese of PAP partnered with us 
to build and staff one of Haiti’s only schools dedicated 
just to teaching music. Music can diffuse conflicts, 
combat violence and greatly enhance our educational 
system.
Needed for construction:  $162,000
Needed for equipment: $39,000
Needed for staffing & operations: $205,000 

charity fund
Each year we budget $40,000 for emergency needs and 
charity. It is never enough. The needs of the people and 
the desperation of those who come to our gate cannot 
be exaggerated. Please help us provide direct, simple, 
charity by increasing our charity fund. 

Needed:  $75,000

help us with our most pressing needs

increased salaries for teachers
We employ 400 teachers who work long, difficult hours 
for an average monthly salary of $150. Help us give a 
10% raise to our teachers, cooks and helpers. 

Needed:  $72,000

improve & expand medical services
Our mobile medical unit is a highly effective way 
to bring decent health care to the most vulnerable. 
Our action plan to expand and improve these ser-
vices includes: training program for 24 health agents, 
improved medical testing, imaging through portable 
scanning and x-ray, improved medicines and supplies, 
program expansion to include rural villages in the 
gonaives areas and electronic record keeping.
Needed for diagnostics & testing: $73,000
Needed for training & expansion: $55,000
Needed for 2nd Mobile Clinic: $267,000

purchase newer well drilling rig
We must replace our 1976 T4W drilling rig which has 
finally reached the point where it makes no sense to 
put any more money into it for repair and maintenance. 
We contracted with East/West Drilling to purchase a 
1999 reconditioned T3W rig (we can use the old rig 
for parts). The contract includes several year’s worth of 
parts and consumables. 
Needed:  $299,876

scholarship/services for h.s. graduates
Our graduates represent our best hope for the staffing 
and future of HT programs in Haiti. Many wish to 
return to our schools as teachers and administrators, or 
to help our medical outreach; others want to work in 
agriculture or well drilling. Help us provide college or 
further training for them. Average tuition and expenses 
is $4,000. 

Needed for 48 students:  $192,000


